Washington Elementary School
Site Council Team Meeting Agenda
Date: Oct 5, 2023 4:00 PM

ATTENDANCE
1 Amber Landis, Principal ] Beth Johannesen, AIS
[1 Kamren Bowker, Assistant Principal [0 Sean Lawrence, 3rd Grade
[1 Julie Bernier, Special Areas [1 Darian Bright, 6th Grade
[] Tina Fondtain Nelson, 4th Grade L1 Jessica Miller, Parent/Voting Member
[0 Vanessa Garcia, Instructional Coach [] Juanita Harris, Parent/Voting Member
[J Alex Gomez, 3rd Grade

Site Council Working Agreements

Be prepared

Be positive and be open to opposing ideas
Collaborative and respectful

Active participation

Start and end on time

Be solution oriented

Site Council Focus for 23/24 School Year

Our vision and purpose is to work collaboratively with the school principal, local
community members including parents, and with classified and certified staff on campus.
We examine school and student performance data and develop strategies and programs
to support the 90-Day Plan of Continuous Improvement that will assure student
performance. We communicate school and student performance to the school’s
stakeholders and approve the appropriate expenditure of non-designated tax credit
donations.

SCHOOL VISION and MISSION
VISION: Washington Elementary exists to educate our students by providing them with
secure relationships which support academic, physical, cognitive, as well as social and
emotional growth.

MISSION: At Washington, we inspire learning, impact lives, and influence the future.




SCHOOL IMPROVEMENT PLAN GOALS AND CURRENT ACTION STEPS

CIP Goal #3: 6.3 Our school engages
families in critical data-informed
decisions that impact student learning.

Agenda Item

Discussion

Introductions

Introductions occurred, as there are new members to this team. One
parent was unable to be present, and will be joining future meetings
virtually.

Beginning of the Year Data

Discuss beginning of the year data and highlights

Site Council By-Laws

WA By-Laws Site Council with proposed changes.pdf

PTO Meetings will be moving to afternoons every other month starting in
September. This will hopefully allow for more parent and staff
participation. Flier will be sent out shortly.

VIP Coalition VIP Update and Partnership

Violence Impact Project Coalition

VISION: An Active, Safe and Welcoming Community with Vibrant Retail and
Sustainable Housing
The Coalition will focus on education, partnerships, outreach and strategic planning
within the

VIP boundaries of Dunlap to Indian School and 19" Avenue to 351" Avenue.

e Update was provided in relation to the VIP.

Next Steps

Person(s) Responsible Due Date

Dates/Reminders

e 10/23-10/27~ Parent Teacher Conference Week
e Site Council Meetings~11/9, 12/7, 1/11, 3/14, 4/11







