PV Site Council Meeting

Meeting Date: 8/29/2024

4:15-4:45 pm
Atftendance:
Community Members: n O
Parents: [] O

Classified Staff: DSUIIivon |:|
Certified Staff: [] ]

Admin: [lsixel
Guests: _

]
D Other

Norms:

. Be present &

positive

Monitor/limit
distractions

Be solutions
oriented

Be respectiful of

others’ opinions,

ideas, points of
view, & time

Have FUN

Upcoming Dates:

S1 Meeting Dates:

8/28
9/26
10/24
11/21

Welcome, Intros, & Norms

Purpose of Site Council - presentation

Our vision and purpose are to work collaboratively with
the school principal, local community members
including parents, and with classified and certified staff
on campus. We examine school and student
performance data and develop strategies and
programs to support the 20 Day Plan of Continuous
Improvement that will assure student performance. We
communicate school and student performance to the
school’s stakeholders and approve the appropriate
expenditure of non-designated tax credit donations.

CIP Indicators - 90 Day Plan

- 2.3 Based on all available student data, teachers
intentionally plan instruction that supports every
student in meeting rigorous learning goals by
differentiating instruction and implementing
Universal Design for Learning.

- 5.2 Our staff creates an environment which
builds mutual respect among leadership,
teachers, students, and families.

- 6.1 Ourschool creates and maintains positive
collaborative partnerships among families,
communities, and school to support student
learning.




Student Enroliment
- 7" Grade:
- 8t Grade:
- Open Enrollment:
- Down 48 students from last year

Budget
Tax Credit Money (only 75% of the budget is uploaded unfil
October)
e 150 -Field Trips: $
o This $is still being designated to fund field trip
balances
o Main Event
e 151 - After School Classes: §
o This $ may only be used for After School Classes for
enrichment activities and to pay those teachers
e 153-Band:
e 154 - After School Sports: $
o This $is for stipends and sports equipment
e 155-Character Education: $0.00
e 159 — Undesignated:

Capital Budget
e Quotes for Cameras: w/out Server $
e w/Server:$

ASA (After School Academy)
- Coordinator: Stephanie Anderson
- Class Options: see flyer (attached to email)
- 100 students enrolled with 88% attendance

SRO Program
o Officer Jeff Stevens — Law Related Education
supports our current behavior issues.

SEL Initiatives on Campus
- Second Step — Ms. Martinez

G.0.0. (good of the order)

Next Meeting:

September 26, 2024







