PV Site Council Meeting

Meeting Date: 9/26/2024

4:15-4:45 pm
Attendance:
Community Members: X pastor Kelly O
Parents: |:| |:|

Classified Staff: DSUIIivon mfv\orﬁnez gRomero
Certified Staff; X Bleyl [] chavez XGonzalez
IZI Reichard DMoson

Admin: I:‘Sixel Other Guests: _
Norms: Welcome
Be a professional Previous

e Respect each other’s

time

* Focused and

responsible fechnology

use

* Share in the learning

e Be an active listener

and participant

* Be open minded
New ideas and

thoughts

Upcoming Dates:

Oct. 4-Grading ends
Nov. 20- Fall Festival

o Buses: Away games are inequitable

No games forfeited, more parent turn-out, kids go home

quicker
o Phases of construction Chasse & Jay

o After approval of Master Calendar changes made Went to

WDA
30 min. lunches not happening
Students missing breakfast

o Help in cafeteria and around campus Can café clean up

cafeteria after lunches?

Budget
Capital-$79,466.38

e Soccer System-$20,791.10 NO
e Portable AC unit-$4, 775.67 Maybe

e Possible need area shades for field OR bus bay Coste Yes.
e Possible need cameras in gym, cafeteria, and 800 building
Cost & Where¢ We did walk-throughs last year, Grants for

beautification-Gonzalez
e Possible need vacuums-NO

Other
e No Main Event waiting for Great Skate

Next Meeting:

October 24, 2024




PV Site Council Meeting

Meeting Date: 9/26/2024

4:15 - 4:45 pm
Attendance:
Community Members: [pastor Kelly O
Parents: [] O

Classified Staff: DSUIIivon xlv\or’rinez DRomero
Certified staff; X Bleyl X] chavez Xl Gonzalez
D Reichard mMoson

Admin: I:l Sixel Other Guests:

Norms:

Be a professional

* Respect each other’s

time

* Focused and

responsible fechnology

use

e Share in the learning

¢ Be an active listener

and participant

¢ Be open minded
New ideas and

thoughts

Upcoming Dates:

Oct. 4-Grading ends
Nov. 20- Fall Festival

Welcome

Previous
o Great Skate: Get cost from Angela-PTO Pickle Pop Up
Capital-$79,466.38
e Soccer System-$20,791.10 NO
e Portable AC unit-$4, 775.67 Maybe
e Possible need area shades for field OR bus bay Cost?e Yes.
e Possible need cameras in gym, cafeteria, and 800 building
Cost & Where¢ We did walk-throughs last year, Grants for
beautification-Gonzalez
e Possible need vacuums-NO

Budget
Quotes for Capital items needed (deadline is March 28, use it or
lose it):
e $20,791.10 (includes backstop soccer system mesh and
installation behind both goals)
o $4,775.67 Portable AC Unit
e Possible need area shades for field. Walk through quote
scheduled for November 19t Possible lighting (Yes)
e $21,002.23 — security cameras (Where $36,000 last year)
e $329.00 Power washer-No, doesn’t get used
e $259.98 vacuums (where?2 Four new last year,repair)Money
left
e Chasse Plans

Next Meeting:




Welcome & Celebrations

Agenda:
Updates from Mr. Mercado

o Focus groups & purpose
o Behavior plans

Next steps: What are key points you would like to discuss? What
data or information for next time?¢

January 16, 2025




PV Site Council Meeting

Meeting Date: 2/28/2025
4:15 - 4:45 pm

Aftendance:
Community Members: [pastor Kelly O
Parents: [] O
Classified Staff: [1sulivan [Martinez Clromero
Certified Staff. D Bleyl D Chavez DGonzoIez
D Reichard DMoson

Admin: DSier Other Guests:

Norms:

Be a professional

e Respect each other’s

time

* Focused and

responsible fechnology

use

* Share in the learning

e Be an active listener

and participant

* Be open minded
New ideas and

thoughts

Upcoming Dates:

Welcome & Celebrations

Agenda:
1. Family Engagement: Reflection

Future Panther Night
o Dr. Stanton, Dr. Bailey
o ELlarge turnout

Spring Showcase

2. Testing Season
o Preparing/motivating students & teachers
o Incentives

Next steps: What are key points you would like to discusse What

data or information for next time?

Next Meeting:

March 27, 2025




Welcome & Celebrations

Agenda:
IAP

Next steps: What are key points you would like to discusse What
data or information for next time?

April 24, 2025




