Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

January 10, 2024 from 3:30-4:30 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner
3:31 Roll Call....Rula Prock

3:32 Reading and Approval of Minutes from December (see below)....Rula Prock
3:35 Public Participation....Brian Camilli - Sports Updates
3:40 Old Business

Staffing for 2023-2024

Read to Succeed - December Incentive
Speed Cushion Placement - in process to be added
23-24 Integrated Action Plan Goals - Progress

e 2.3 - Teachers & Instruction - Teachers will plan and implement Tier | instruction using student
evidence to plan specific small group instruction aligned to student learning goals.

e 5.2 - Conditions, Climate, & Culture - Staff will enhance systems of the school using data that is
aligned with stakeholder feedback.

e 6.1 - Family & Community Engagement - Build and strengthen family engagement and
community partnerships in order to increase opportunities for students with consistent focus on
the whole child to improve student learning.

4:00 New Business
New Site Council Member - Cris Martinez - Parent & Community Member - Gessner
Spelling Bee Winner & Runner Up - Crown

e District Spelling Bee - Thursday 1/18, 9am-1pm
Kindergarten Open House - Thursday 1/18 5pm-7pm - Crown
Tax Credit - Informing the community - Gessner

e Per Lookout Mountain
o Marquee, newsletter, email updates, facebook




o Family events - paper or an announcement
Panorama Survey Results - Students & Parents
Middle of Year Assessment Celebrations by grade level - Crown
° MQY celebrations
Community Event - Lori Lynch’s Candlelight Vigil - 1/12 @ 5:30PM
ASA - Gessner

PTO Updates - Seeley

Next Meeting Topics:

e Discipline & Attendance Updates
e MTSS Updates

Tumbleweed Site Council
Meeting Minutes
Dec. 6, 2023
Call to order

The regular meeting of the Tumbleweed Site Council began at 3:31 pm on Dec. 6, 2023.

1. The following members were present: Kim Gessner, Krystal Crown, Brian Camilli, Rula Prock, and Erika
Seely.
2. Minutes

We discussed and approved the minutes from our last meeting.
3. Public Participation
Basketball- Boys Basketball Tournament is coming up. It has been a great season.
Cross Country- Cross Country Final Meet is Dec. 9 at ASU West.
Girls Basketball Tryouts will be held Dec. 11-12.
4, Old Business
We have hired an EL tester.

Read to Succeed- Cart went around to classrooms on Dec. 6th.


https://docs.google.com/presentation/d/1f-sFnWJbCO_vNL9U-xpfszXkaEe8m-pkxoCccE8CriQ/edit?usp=sharing

Speed Cushion Placement- Kim Gessner emailed our contact who confirms we are still in
the que to have them installed.

5. New Business
We need 1 parent and 1 community member for Site Council
The Spelling Bee took place today. 10 students competed.

23-24 Integrated Action Plan Goals

2.3 - Teachers & Instruction — Benchmark testing is beginning. We are focusing on student growth. Some
students have achieved up to 184% growth since last year. In January we will have a Celebration assembly to honor the
growth of our students.

5.2 -Discipline Comparisons: Our numbers have decreased since this same time last year. Three main areas we
continue to see problems are with disrespect, defiance and non-compliance.

Attendance Updates - focus on reducing tardies & decreasing chronic absenteeism. As of now our
attendance percentage is 94.91%, our goal is 95%.

Tax Credits: Discussion about Tax Credits, how they are used, where they are used, and Site Council’s
purpose for helping determine the spending of undesignated tax credits. The push for Tax Credit donations will
begin in January.

New teachers may need training on how to set up a field trip to utilize the funds in that account.

ASA- This is the final week of ASA for this semester. We have a great staff and the students have enjoyed the experience.

PTO updates

FunDrive fundraiser: Staff and students are competing for the most bags of clothing and home goods donated. Prizes will be
given to those who donate.

Meeting was adjourned at 4:25 pm.



