Tumbleweed is committed to providing an engaging enriching environment that will promote
academic and social excellence for all students.

Site Council Agenda

December 3, 2025 from 3:30-4:30 pm

Purpose: The Tumbleweed site council is a group of teachers, parents, and classified employees that work with
the principal to develop, review and evaluate school improvement programs and school budgets.

3:30 Call to Order....Kimberly Gessner

3:31 Roll Call....Rula Prock

Read to Succeed Cart

3:32 Reading and Approval of Minutes from m‘;“:i;‘:‘s

November 2025 (see below)....Rula Prock Zaragoza
S_tock

3:35 Public Participation....Brian Camilli - Sports ;:‘:::‘:al

Updates
3:40 OId Business
Staffing for 2025-2026

Read to Succeed

Integrated Action Plan 25-26

Math - Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall
student proficiency in 3rd-6th grade AASA 2025 Math by 3%.

ELA - Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall
student proficiency in 3rd-6th grade AASA 2025 ELA by 3%.

Family Engagement - Climate & Culture

e STUDENTS: Implement Tier | roll-out of MTSS campuswide to promote positive interactions among

students and staff.
o Reduction in chronic absences by 3%
o Reduction of student incidences/referrals by 5%

e STAFF: Staff Academic Preparation will improve with professional development on MTSS structures
and Instructional Strategies to show a 5% improvement on the staff working conditions survey.

e PARENTS, FAMILY and COMMUNITY ENGAGEMENT: Tumbleweed will continue to promote family
engagement through regular community events that involve both academic and student well being.
Family engagement will be measured by the WESD Family Survey specific to safety and well being
with a percentage of 90% or higher.

4:00 New Business



Student Numbers @ TU

Upcoming Winter Concert - K-3 Tumbleweed
Total 5 Songs Flementary
Adjusted grade level call times to maximize school
spacing Winter Concert

e Students going to their classrooms until showtime Tuesday Dec. 9th

MTSS Ubdat In the Cafeteria
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e Lesson Plan & Video developed for January Calltime  Performance Time
e Review of Discipline Data w/ Teachers - 1/5 Kinder 5:115PM 5:30-5:45 PM
1st Grade 5:45 PM 6:00-6:15 PM
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e Attendance Clerk Collecting Data - Trends, Tardies, forward to sharing it with you!!
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Student & Family Events

Saver’s Soft Goods FunDrive - 11/10 - 1/14 FUnDrlve Compe-n-l-lon
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PTO Chipotle Night
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Nutcracker by Creative Edge

Turkey Trot



Spelling Bee

Turkey Trot OVER 50 pies donated!!

UPCOMING EVENTS:
ASU West Championship Cross Country Meet 12/6
K-3 Music Concert 12/9

Ignite Hope - PCH - Maddie’s Tigers - 12/13

ASA Updates
Parent Advisory Update w/ Erika

PTO Updates

NEXT MEETING Topics:

Tumbleweed Site Council
Meeting Minutes
Nov. 12 2025
Call to order at 3:33
In attendance, Traci Auten, Bonnie Kunz, Erika Seely,Kim Gessner, Brian Camilli, Krystal Crown, Rula Prock
Public Participation

e November 17th at ASU West @4:15
e December 6th for District at ASU West @8am
e Boys Basketball Tournament at Cholla @noon



Old Business

e Fully staffed. Waiting for one person to start her position in the Lit Lab
e Read to Succeed - Drops in some grade levels. Consistent in specific classes. Gessner to go into the
rooms to discuss and motivate. Discussed needs for prizes.

Integrated Action Plan

Math - Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall
student proficiency in 3rd-6th grade AASA 2025 Math by 3%.

ELA - Best first instruction (Tier 1) along with small group intervention (Tier 1 and 2) will increase overall
student proficiency in 3rd-6th grade AASA 2025 ELA by 3%.

Family Engagement - Climate & Culture

e STUDENTS: Implement Tier | roll-out of MTSS campuswide to promote positive interactions among

students and staff.
o Reduction in chronic absences by 3%
o Reduction of student incidences/referrals by 5%

e STAFF: Staff Academic Preparation will improve with professional development on MTSS structures
and Instructional Strategies to show a 5% improvement on the staff working conditions survey.

e PARENTS, FAMILY and COMMUNITY ENGAGEMENT: Tumbleweed will continue to promote family
engagement through regular community events that involve both academic and student well being.
Family engagement will be measured by the WESD Family Survey specific to safety and well being
with a percentage of 90% or higher.

New Business

Student numbers at TU- 406 students
e 2nd and 6th grade have the most. We need 3 more 6th graders and 2 more 2nd graders to meet the
need of an additional teacher.
Campus Updates:
e Approval for 7 parking spaces for parallel parking in the front parking lot
e Basketball shooting court is finished and waiting for lines to be painted
e New furniture in the Library - looks great!
MTSS Grant Update
e Approved for $2,000
e Hamblen and Saiz will go to Costco for prizes
e Brennan and Gessner present at the award ceremony next week
Attendance
o @ 94.92% - August 2025
e @ 93.98% - September 2025
@ 93.11% - October 2025
e Attendance Clerk Collecting Data - Trends, Tardies, Truancy referrals
e Parent Square Tracks attendance - emails daily, reducing unverified absences
Behavior Trends
e August 2025 - 41
e September 2025 - 46
e October 2025 - 22
Basketball Uniforms- Girls & Boys



e Movement of Undesignated Funds to Sports- Vote passes- 6 people approved $3,000
e Advertising needed for Tax Credit Funds
Family Events
e Tiger Ticket Assemblies- Friday 10/3
Academic Assemblies W/Families- 10/17
Perfect AASA scores in Math- 3 students from 4th grade (2024)
Trunk or Treat at Cholla- 1st and 3rd place
Scholastic Book Fair - 5.568.36 in sales!
Next Book Fair is March 9th-March 13th
e Boo Bash at Peter Piper Pizza - 10/28 - $300 takeaway for PTO
Upcoming Events
Saver’s Soft Goods FunDrive - 11/10 - 1/14
Cholla Charger Classic w/ Boy’s Basketball Team - 11/15 - 12/1
ASU West Cross Country Meeting - 11/17 & 11/18
PTO Chipotle Night 11/18
Kona Ice 3rd Thursday of the Month - need coupons
Nutcracker - Creative Edge - 1st - 4th Grade - 11/21
Turkey Trot & Staff Blow-Up Trot - 11/26
Spelling Bee December 3rd

ASA Updates

e Highest number of students enrolled
e Attendance is going strong

Parent Advisory Update w/ Erika
e Discussed the budget
PTO Updates
e More parents in attendance - please advertise and ask parents to come

Meeting adjourned at 4:17



