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BACKGROUND



•Voter-approved measure that enables 

school district to exceed its 

expenditure limit for M&O funds by up 

to 10 percent

•Funded via secondary property tax

•Duration of up to 7 years

–First 5 years at full rate

–Final 2 years at decreased rate, if override

not reauthorized

What is an M&O override?



What is an M&O override?

•Acceptable use of funds

–Salaries and employee-related expenses

–Classroom supplies

–Contracted services

–Transportation expenses

–Building maintenance expenses

•Governing board authority to call for 

M&O override election granted via

ARS 15-481



What is WESDôs M&O override history?

•First WESD M&O override approved by 

voters in February 1990

•Override reauthorized by voters in 

–May 1995

–May 2001

–March 2006

•2010-2011 will be 5th year of current

override



How does WESD use M&O override funds?

•To help sustain educational programming 

and services for students, including art, 

general and instrumental music, and physical 

education

•To provide services for students who require 

smaller class sizes to succeed academically

•To address additional unfunded legislative 

mandates

•To strive toward competitive salaries to

attract and retain qualified instructional staff



THE ISSUE



What will be the future status of WESDôs 

M&O override?

•Full M&O override funding of 

approximately $10.5 million in 2010-2011

•If override is not reauthorized in Nov. 

2010

–Funding for 2011-2012 to be reduced by one-

third, to approximately $7.0 million

–Funding for 2012-2013 to be reduced by 

additional one-third, to approximately $3.5 

million

–M&O override funding to be completely 

eliminated for 2013-2014



What will be the future status of WESDôs 

M&O override?

•Loss of funding will result in 

significant reduction of vital 

programs and services for students.

•What is the feasibility of holding an 

M&O override election in November 

2010?



INVOLVED 

STAKEHOLDERS



2010 WESD M&O Override Task Force

• Comprised of five parents/community business 

owners, plus certified, classified and administrator 

employee representatives

•Members:

• Purpose:  To offer a recommendation to the 

Governing Board regarding a call for a Maintenance 

& Operations (M&O) override election in Nov. 2010

ÇLyn Bailey ÇChris Sauter

ÇJohn Bakewell ÇCathy Thompson

ÇJulie Cox ÇDavid Velazquez

ÇJill Hicks ÇFrankie Wheeler

ÇPatti Rich ÇJustin Wing

ÇRenee Richard



RESEARCH



What research/data did the task force 

consider?

•Background about M&O overrides in general and 

WESD‟s M&O override in particular

•Impact of M&O override on secondary property tax rate

•Published research pertaining to correlation between 

local public school/education quality and community 

economic development

•Effect of reduced ADM on District budget

•WESD community outreach efforts

•Restrictions regarding use of District resources to support 

elections

•Results of 2009 survey of WESD voters conducted by 

WestGroup Research



Washington Elementary School District

Estimated Secondary Tax Rate Associated with M&O 

Override
(Tax rate is per $ 100 of assessed valuation.)

Fiscal Year

Est. Secondary Tax Rate Associated 

with M&O Override

2009-2010 (actual rate) $0.4892

2010-2011 $0.5983

2011-2012 $0.6543

2012-2013 $0.6454

2013-2014 $0.6266 

2014-2015 $0.6083

2015-2016 $0.5906

The 2010-2011 M&O override tax rate is estimated to generate a 

levy of $10,222,296 (10% of the M&O Revenue Control Limit).  

Estimated tax rates shown assume an M&O override election is 

called to take place in November 2010, which results in 

reauthorization of the M&O override.

Source:  Piper Jaffray & Co., June 3, 2010



OPTIONS



Option A Maintain the status quo; do not call for an 

M&O override election.

Cost Analysis:

•Full M&O override funding for 2010-2011 (year 5)

•Funding reduced by one-third for 2011-2012

•Funding reduced by additional one-third for 2012-2013

•No M&O override funding thereafter

Advantages Disadvantages
Property tax decrease after two years Loss of approx. $10 million in annual 

revenue

Possible settling of volatile voting 

environment

Any future M&O override request would be 

perceived as new tax rather than extension 

of existing tax

Programmatic losses

Quality of neighborhood could be diminished

More responsibility for teachers

Increased class size

Possible exodus from District

Significant budget reductions on top of state 

education funding cuts



Option B Call for WESD M&O override election to 

take place in November 2010.

Cost Analysis:

•If election successful, will continue to receive full M&O override funding at

estimated $10.2 million in 2011-2012

•Full funding through 2015-2016, with phase-out in years 6 and 7 if override

not reauthorized at that time

Advantages Disadvantages
Good for kids to continue programs,

continue to operate at same level

Negativity regarding economy and taxes

Proactive People tired, distrustful of paying taxes

Current publicity about AZ‟s low ranking 

with regard to education

Gubernatorial election to occur in Nov. 2010

(could be advantage or disadvantage)

Possible greater focus on family values 

during recessionary times

May not be time to adequately prepare for 

election

Helps keep jobs in community

Relatively small cost per homeowner

If election fails, can put override on ballot 

again in 2011

Great things currently going on in WESD



Option C Call for WESD M&O override election to 

take place in November 2011.

Cost Analysis:

•Reduction of M&O override funds by one-third for 2011-2012

•If 2011 override successful, full M&O override funding at 10% of District‟s

revenue control limit will be restored for 2012-2013

•Full funding through 2016-2017, with phase-out in years 6 and 7 if override

not reauthorized at that time

Advantages Disadvantages
Reduced voter fatigue Uncertainty regarding further state 

education cuts

Loss of $3.5 million (because of override 

phase-out beginning in sixth year) would 

likely mean program reductions, e.g., art, 

music, PE.

More responsibility placed on teachers

Negative impact on kids and community

Because of phase-out, impact of override 

would appear to voters to be an increase 

rather than a continuation



STAKEHOLDER 

FEEDBACK



Sources of Stakeholder Feedback

•All stakeholder groups represented 

on WESD M&O Override Task Force; 

all offered impact throughout 

decision-making process

•Input from WESD high efficacy 

voters by WestGroup Research
–Two focus groups conducted in Feb. 2009

–Telephone surveys of 402 voters in March 

2009



CONCLUSION #1

Since February 1990, WESD has received voter-

approved M&O override funding.   Initially, these 

funds enabled the District to improve and expand 

educational programming and services for 

students; subsequently, funding has allowed 

WESD to maintain student programs and services 

and to strive toward offering competitive salaries 

that will attract and retain qualified instructional 

staff.



CONCLUSION #2

WESD has demonstrated the utmost integrity in 

its management of fiscal resources, including 

M&O override funds.



CONCLUSION #3

During the past two years, the District has had to make 

significant budget reductions in response to state education 

budget cuts; however, every effort has been made to avoid 

reductions that would adversely impact students.  If the 

current M&O override is not reauthorized, WESD will lose 

approximately $10 million in annual revenue.  

Unfortunately, additional funding losses of that magnitude 

would result in the reduction and/or elimination of some 

student programs and services.



CONCLUSION #4

Renewal of the current M&O override will allow the 

WESD to continue to address student needs and 

close the funding gap created by reduced education 

revenues from the state and increased costs to the 

District.



CONCLUSION #5

According to WestGroup Research‟s 2009 survey of 

high efficacy WESD voters, “There was a very high level 

of agreement among voters that „Even though we are in 

difficult economic times, we must fund our public 

schools because investing in our children is investing in 

the future.‟”



RECOMMENDATION



Therefore, it is recommended that the Governing 

Board adopt the Resolution  ordering and calling a 

special maintenance and operation budget 

override election to be held in and for Washington 

Elementary School District No. 6 of Maricopa 

County, Arizona, on November 2, 2010; providing 

for notice of the election, the conduct of the 

election, the printing of ballots, the canvassing of 

the election and compliance with the Voting Rights 

Act.  In addition, it is recommended that the 

Governing Board adopt the informational 

publications associated with this Agenda item, as 

well as the non-interactive WESD Web site page 

on which M&O override-related information is 

posted.



QUESTIONS?


